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Priority Issue Areas

Planned Unit Response

Environment & Best Management
Land Practices

Work in partnership with other agencies and organizations to
address water quality and active ag & forestry land uses for
profitability, productivity, and conservation. Programming may
include:

Educational programming to local producers and homeowners
on the proper use of pesticides, fertilizers, and native plants.

Continue VCE services, specifically household water-testing
clinics & soil testing for producers and homeowners.

Promote nutrient management planning to meet regulations and
reduce environmental impact.

Agriculture productivity &
profitability

Lead local efforts to support traditional agriculture practices and
create enterprising agriculturally rooted endeavors.

Promote and support nutrient management planning to meet
regulations and reduce environmental impact.

Partner with other agencies to educate new producers regarding
Agricultural Best Management Practices (BMPS) and promote
cost-sharing opportunities with producers.

Explore and develop new enterprises with ties to Agri-tourism to
meaningfully bolster local profitability.

Youth Development

Increase youth programming capacity in Rappahannock by
hiring a 4-H agent. This person will cooperate with local youth
Support, Services, and Community Activities with schools and
other community organizations to offer diverse opportunities
that:

Present youth with impactful experiences within and outside of
the local community.

Provide leadership opportunities. Help guide youth through
making important decisions for themselves.

Leverage school partnerships to ensure programming reaches
applicable ages and a diverse audience.

Local Food System enhancement

Addressing local food system challenges in partnership with
like-minded organizations and growers.

Food safety training for families and businesses

Increase ag literacy through programming & partnerships such
as local farm tours & youth programming

Connect producers with consumers through local marketing
support.
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Introduction

The Rappahannock Extension’s mission is to create solutions based on the needs of the community. It is believed
that this can be achieved through a community-driven approach in which decisions are made for the good of the
community by its members, all while fostering ownership and increasing the commitment of time, money, and
expertise. This collaborative approach should help reduce program and service duplication while maximizing
resource use.

A survey was conducted among community members to gather needs-based data. Two other local data summaries
are included to add more context and different perspectives than were gained by our own unit’s efforts. The
following outlines the issues, goals & next steps, broadly speaking. The report concludes with specific priority
issues and the planned response by VCE’s Rappahannock Unit as identified by staff and Extension Leadership
Council members.

Unit Profile

Rappahannock County is a close-knit, rural county with a population of 7,348. (U.S. Census 2020) According to
the United States Census Bureau, Rappahannock’s population has declined by 0.3% since 2010 but is projected to
increase slightly by 2030 (Virginiaworks.com, accessed 8/13/25). It is surrounded by Madison, Culpeper,
Fauquier, Page, and Warren counties. Encompassing part of the Blue Ridge Mountains and the northern
Piedmont, Rappahannock boasts numerous orchards, wineries, breweries, restaurants, roadside stands, and
farmers markets, as well as opportunities for those who love the outdoors.

Several communities make up the county, including the incorporated town & county seat of Washington.
Unincorporated communities include: Amissville, Castleton, Chester Gap, Flint Hill, Sperryville, and Woodville.
The County is bordered by the following Counties: Warren, Fauquier, Culpeper, Madison, and Page. Depending
on where residents live in the county, they have social and economic ties to the surrounding
counties/communities.

Population Data

Rappahannock’s population has remained relatively steady over the past few years, with an estimated population
of 7479 in 2024 (datacommons.org, accessed 9/5/15). Nearly 90% of the population is white, with 4% black or
African American, followed by less than 1% each of American Indian, Asian, and Pacific Islander. Three percent
identify as 2 or more races, and 4% identify as Hispanic.

2021 Census data reports that 21% of the population are youth ages 0-19, 54% ages 20 64, and 25% are 65 and
over.

Housing & Income

In 2021, there were 3843 housing units in the county, of which 2773 were occupied (U.S. Census Data). The
2023, the median property value was $490,200, and the median household income was $98,125. Most people in
the county drive to work, with an average commute time of 36.4 minutes. (Data USA, accessed 8/11/25).

In comparison, the population of Rappahannock County is older and less racially/ethnically diverse than
neighboring counties and the state overall. Additionally, the population of children is declining.

Rappahannock County has ranked among the highest in income disparity in the U.S. In 2017, it was reported that
Rappahannock has both some of the highest earners in the region and, at the same time, had the highest poverty
rate (10%) in the region and an even higher rate for children. (2017 Community assessment, People Inc.). In 2024,
15.2% of the children in the county were living in poverty (Data USA, accessed 6/11/25)

Education

There are two public schools in the County, both accredited: Rappahannock County Elementary School and
Rappahannock High School. There are also several private schools in the county and numerous homeschools.
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In 2021, 32% of the population were high school graduates, 26% had either an Associate’s (8%) or Bachelor’s
(18%). A combined 8% had no high school diploma, and 3% of these had less than a 9th-grade education.

The Rapp Center for Education is a local non-profit organization offering various workforce training and lifelong
learning opportunities. Past workforce training includes Phlebotomy technician, Medical Assistant, Butchery, and
Culinary courses.

Agriculture

The county’s 170,164 acres are dominated by agricultural and forest uses. Agriculture occupies 24% of the land
area, while forests cover 72% (2023, Chesapeake Bay Program). Most of the land base in the county is privately
owned, but importantly, nearly 19% (31,856 ac) of Rappahannock’s land base is in the Shenandoah National
Park. Park land is unavailable to commercial agriculture and forestry enterprises. While the Park’s presence
provides significant recreational value, it reduces the county's taxable land base.

According to the 2022 Census of Agriculture, Rappahannock County has 399 farms with an average farm size of
168 acres (median=45). The average market value of products sold by farms was $30,814 in 2022. Primary crops
grown in the county are in descending order by sales: tree fruits, berries, hay, grains (corn & beans), and nursery.
The primary livestock, in descending order by sales, are cattle, horses, and poultry/eggs.

Employment

Roughly 3500 people were employed in the county in 2023. Construction, Professional/Scientific/Technical
Services, and Health Care & Social Assistance were the largest industries, and the highest-paying jobs were in
Finance/Insurance and Agriculture/Forestry. (DATAUSA, accessed 8/13/25). The top three employers, by number
of employees in 2022, were, in order, The Inn at Little Washington, Rappahannock County School Board, and the
County of Rappahannock. (Source, virginiaworks.com)

A significant portion of the population commutes out of the county for work, with the top three destinations in
2022, in descending order, Fauquier, Culpeper, and Fairfax. (Rappahannock Unit Profile, VCE). The
unemployment rate in the county, in 2025, was 3.4% (Data Commons, accessed 8/13/25)

Community Health

In 2023, most county residents (89.4%) had health coverage from an employer plan (39.5%), Medicaid (20.6%),
Medicare (12.5%), or the military. (DATAUSA, accessed 8/13/25). Various health behaviors, including smoking
(16%), obesity (31%), excessive drinking (19%), and mental health (4.6%), are roughly in step with both
statewide and national averages. (Rappahannock Unit Profile, VCE).
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Data relevant to Rappahannock Situation Analysis

VCE Statewide Survey Results, 2023 data

Top 10 Issues respondents

selected as very high or high | | ‘
effo rt Ensuring safe food handling practices 69%

to prevent foodborne iliness

Protecting water quality 75%
Ensuring safe, high-quality foods 73%

) Protecting freshwater resources 68%
Issues in maroon are
Environmental Health & Safety Strengthening the local food system 67%
Issues Protecting air quality 66%
Addressing hunger issues 64%
Preventing suicide 63%
Protecting the marine environment 63%
Managing natural habitats and 62%
ecosystems

Rappahannock VCE Situation Analysis Survey Results

Methods: An online survey was developed and distributed in 2024 throughout Rappahannock via the following
mechanisms: personal distribution to water clinic participants, emailed to key county leaders (elected and
appointed), direct mail to lists maintained by the local VCE office and forest landowners in the county, social
media posts (Rappahannock Public Schools and Rappahannock VCE), and by Rappahannock Media. There were
29 responses.

The top issues respondents identified as deserving of “high” or *“very high” effort on the part of Virginia
Cooperative Extension were (in order of importance):

Protecting Water Quality

Preserving farm and forest land

Assisting farmers and forest landowners in production and profitability
Controlling invasive species (plants, insects, etc.)

Reducing the misuse and overuse of pesticides and fertilizers
Helping youth develop leadership, citizenship, and other life skills
Promoting agricultural, natural resources, and environmental literacy
Strengthening the local food system

Managing natural habitats and ecosystems

10 Assisting forest landowners with sustainable management practices
11. Getting more adults involved in mentoring youth

12. Promoting scientific literacy among youth

CoNoO~wWNE
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Respondents were also asked to rank issues that VCE should consider as deserving of “no” or “little” effort
from local Extension resources. In order of importance:

Helping consumers make healthy food choices
Strengthening couples and/or marital relationships
Addressing alcohol abuse

Strengthening dependent care

Preventing youth violence

Addressing poverty*

Teaching people to protect themselves from identity theft, fraud, and scams
Teaching people to manage their money

9. Strengthening parenting skills

10. Addressing prescription drug abuse

11. Strengthening workforce readiness

12. Preventing suicide.

NG~ E

* This issue, however, was specifically mentioned in the community conversation noted later in this report

Rappahannock County Comprehensive Plan Goals (Adopted 2020)

1. Preserve the overall viewshed of the county in its unspoiled, natural setting, which gives it special character
and identity.

2. Preserve and protect the mountains and scenic ridgetops with special concern for crests and ridges.

3. Preserve and protect ground and surface waters.

4. Preserve and enhance rural, agricultural, and open spaces.

5. Preserve air quality and limit noise and light pollution.

6. Protect natural, scenic, and historic resources, thus ensuring a high quality of life for our citizens.

7. Encourage and maintain a viable rural agricultural and tourism-based economy compatible with the county’s
size and character.

8. Provide for the economical delivery of necessary public services consistent with these goals.

9. Acknowledge and maintain our sense of community and encourage the spirit of volunteerism whenever
possible.

10. Discourage the conversion of land from agricultural uses to other uses that might challenge our ability to
stabilize and balance our local tax base.

11. Define the future boundaries of growth in village and commercial areas necessary to preserve our community
character and to maintain the balance that exists today, while considering the needs of senior citizens and the
disabled and the need for affordable housing options.

12. Provide for the strongest possible employment base for the residents of Rappahannock County, with a
diversified economy compatible with the county’s current base of agriculture and tourism.

13. Support the creation of public and private venues and services that serve the youth and families of
Rappahannock County

Educational Excellence in Rappahannock County Report
2022-23 Research conducted by ChildFocus. Commissioned by Headwaters Foundation, Inc.

Identified the following Potential Next Steps:

o Community Center/Learning Hub: Accessible, Out-of-school, hands-on Learning Hub
e 4-H noted as a part of the hub

e Leverage Additional Federal & State Funding

e A Place-based Learning Curriculum
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Educational Excellence Fund

Increase Investments in School Mental Health Services
Increase Access to Technology & Blended Learning
Building Rural Education Partnerships

Increasing Parent Engagement & Support

Community Conversation
A town-hall meeting was hosted on Oct 15, 2024, by the local unit of Virginia Cooperative Extension, during
which the Situational Analysis results were shared and discussed.

The following points and perspectives were shared:

e Poverty and income disparities in the County. There is a large percentage of poor residents, especially the
elderly, and a need to reach out to them to make a difference. They need to be taught how to grow their own
food.

e Extension isn’t what it was. Sounds like you want to rebrand and are asking the public for help. Extension has
shrunk; farmers have other options. People need to realize that, without agriculture, tourism would have
nothing to come to.

e Water Quality was noted as requiring high effort by survey respondents in Rappahannock County and across
the State. Perhaps a way to convey its importance is to connect the path to how it happens.

e The youth piece is very important. We need to find a way to educate and foster youth, and 4-H has a lot to
offer in collaboration with other youth programming in the county.

Priority Issue Areas:

Environment & Best Management Land Practices | Youth Development
Agriculture productivity & profitability Local Food System support

The Rappahannock Extension Staff will provide targeted programming to address current community issues based
on identified needs outlined in this report, as well as continuing assessment efforts and input from key
stakeholders, including the Extension Leadership Council, in partnership with local and regional entities.

The local unit will also remain responsive to new or emergency issues for which we can help address through
programmatic responses or services (such as natural disasters).

Specific event/program possibilities
The Extension Leadership Council generated the listing below in conversation surrounding this situation analysis
process.

e Promote the Carver Food Enterprise Center to the Rappahannock Community as a resource for county citizens
and businesses.
e Pathways summer school program interaction with the Carver Center
Consider partnering with the Horticulture Class (Rappahannock High School) to offer Farm Tours to students.
e Can we increase local food use & food accessibility?
e Farm to Table event(s)
e Greater school usage of local products
¢ Increased engagement with the Rappahannock-Rapidan Regional Food Policy Council.
e Expand local marketing:
e Master Gardener presence at the Rappahannock County Farmers Market for soil testing, plant health
diagnostics, etc.
e Place relevant and timely printed VCE resources at:
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CFC Farm & Home Center

Local orchards

Food trucks on Rt 211

John Jackson Piedmont Blues Festival

Public Library

e Tourist Information Center (in the town of Washington)

e Leverage the popular John Jackson Piedmont Blues Festival to increase literacy on the Ag History of
Rappahannock

e Address the lack of social opportunities for teenagers by establishing “Teen Club(s)”. A local partner exists
with the library’s teen program

e Bring back “Share the Fun” (4-H youth program).

e Approach the local Lions Club for funding for the 4-H program.

Visit Virginia Cooperative Extension: ext.vt.edu

Virginia Cooperative Extension is a partnership of Virginia Tech, Virginia State University, the U.S. Department of Agriculture (USDA), and local governments, and
is an equal opportunity employer. For the full non-discrimination statement, please visit ext.vt.edu/accessibility.
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